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                      Behavior-Based Interviewing
“Past behavior predicts future behavior.”

With Behavior Based questions interviewees are expected to give long, detailed descriptions of actual life experiences. This requires a lot of detailed thinking under pressure. A GOOD interviewer will understand this and will allow1-2 minutes to come up with each answer. During this 1-2 minutes it is okay for the candidate to break eye contact and stare at the ceiling (the standard thinking pose) in total silence. It is very important not to get stressed over the silence......Remember in the old days when anything more than 15 seconds of silence during an interview meant sudden death....NOT ANYMORE!
 Tips for the interviewer
ANALYZE THE JOB
Break down each position into the competencies and behaviors needed to be successful at that job. For example, a candidate may require technical skills, people skills, customer orientation, personal integrity and emotional maturity.

DEVELOP QUESTIONS RELATING TO EACH SKILL, COMPETENCY AND BEHAVIOR
Prepare two or three appropriate questions for each of the skills, competencies and behaviors identified.

CONDUCT THE INTERVIEW
Ask the questions you’ve developed and make sure that you keep good notes on each candidate’s responses to the questions.

RANK THE RESPONSES
By using a scale or scoring guide for each skill.

EVALUATE THE RESULTS
Compare each candidate’s responses to your company’s needs and compare the results. Once you become proficient in this technique you should be able to find an ideal candidate who will strongly demonstrate each of the skills and competencies that you are looking for.
SET THE CLIMATE!

LISTEN!

PROBE THOUGHTFULLY!

  CONTROL THE INTERVIEW!
Sample Behavior-Based Interview Questions:
1. Describe a situation in which you were able to use persuasion to successfully convince someone to see things your way.
2. Summarize a situation where you took the initiative to get others going on an important issue, and played a leading role to achieve the results wanted.
3. What steps do you follow to study a problem before making a decision?
4. Describe an instance when you had to think on your feet to extricate yourself from a difficult situation.
5. What was the most complex assignment you have had? What was your role?
6. Provide an example of how you acquired a technical skill and converted it into a practical application.
7. Give me an example of a time when you were able to successfully communicate with another person even when that individual may not have personally liked you (or vice versa).
8. Describe a creative/innovative idea that you produced which led to a significant contribution to the success of an activity or project.
9. What kind of supervisor do you work best for? Provide examples.
10. Give me a specific example of a time when you used good judgment and logic in solving a problem.
11. Describe a situation that required a number of things to be done at the same time. How did you handle it? What was the result?
12. How do you determine priorities in scheduling your time? Give examples.
13. Give me an example of an important goal which you had set in the past and tell me about your success in reaching it.
14. Give an example of when you had to work with someone who was difficult to get along with. Why was this person difficult? How did you handle that person?
15. Describe a problem situation where you had to seek out relevant information, define key issues, and decide on which steps to take to get desired results.
16. We can sometimes identify a small problem and fix it before it becomes a major problem. Give an example of how you have done this.
17. Tell me about a time when you had to go above and beyond the call of duty in order to get a job done.
18. Tell me about a time in which you had to use your written communication skills in order to get an important point across.
19. Describe the most significant or creative presentation which you have had to complete.
20. Give me a specific occasion in which you conformed to a policy with which you did not agree.
21. Describe a time on any job that you held in which you were faced with problems or stresses that tested your coping skills.
22. By providing examples, convince me that you can adapt to a wide variety of people, situations and environments.
23. Give an example of a time in which you had to be relatively quick in coming to a decision. [image: image2.png]=\
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